
 

PrisonPAL 

Section 1 - Introduction to PrisonPAL 

Section 2 - The Ten Pals Structure 

Section 3 - PrisonPAL Beta Test 

Section 4 - PrisonPAL Budget/Use of Funds 

Section 5 - PrisonPAL Board of Directors 



Section 1
Introduction to PrisonPAL

PrisonPAL is one of the ten important pieces of The Elease Project. PrisonPAL is 
comprised of two parts. (Part 1) - This ministry teaches prisoners the Bible in a 
classroom setting. The ministry usually has 10 to 24 prisoners in a classroom type area. 
The prisoners are told how much we care for them and their future. We open with a 
prayer and then proceed to teach them about the book of John which gives them hope 
and also shows them that Jesus is coming here again at rapture. Everything we teach 
about the Bible is backed up by scripture. We teach them a foundation that will lead to 
success in their lives in all areas as their future life will be built upon the rock which is 
Christ Jesus. We show them average, normal, every day people, and how God 
transformed them. We show DVD films and testimonials involving people in the Bible. 
We pray for each one of them and try to adopt them so that they feel loved by our 
organization. We want them to feel as though we are their family in Christ. We teach 
them in baby steps. We start out with cookies, then we graduate them into apple pie, 
and finally how to go to baked Alaska so to speak. We give them a daily format that 
transforms them into a person of character, honesty, and love. Our goal when we take 
them through these three areas is to get them ready for society so they can function 
with other people in a Christ-like way that represents Jesus/God in all they do. We also 
get them ready for a transition center help program when they are finally released from 
jail. (Part 2) - PrisonPAL is currently looking for property in Lake County Florida in which 



we can open our first beta test Inmate Transition Center. The name on the building will 
say The Elease Project and display our logo. In addition, our center in Lake County 
Florida will be named the Scott and Velma Dawson inmate transition center. Scott and 
Velma have been working with the Lake County jail for over 30 years and over 1,000 
inmates have become Christians due to their diligent efforts. This center will give the 
inmates a place to go when released from jail instead of straight to the streets. During 
this three day transition stay they will be given the following:
1. A bed to sleep in for up to three nights 
2. Toiletry/hygiene items
3. A haircut 
4. An interview to help them discover any military benefits, Medicaid benefits, and/or 

Medicare benefits that might be available for them
5. We give them access to a phone where they can call their relatives 
6. We give them a medical check up 
7. We give them a dental check up 
8. We give their relatives and the released inmate a toll-free number to call to leave 

messages for each other until the inmate is safely with a relative 
9. We use an intake form to obtain information from the inmates that evaluates their job 

skill levels so that we can help them get a job when released from prison
10.We give them a Bible to study and learn and we say a prayer for them when they 

leave or when we drop them off with a family member



Section 2 
The Ten PALS Structure 

The ten PALS (section) of The Elease Project are unique in structure. When 
Keith Hatchett researched the wealthy people of the United States and how they fund 
charities, he found an unusual problem in that the donor had to say no to many charities 
each year and yes to only one or two.This is a problem and an uncomfortable problem 
as most people hate to say no to charities.

The Elease Project was designed to help with this problem. Now a potential donor can 
donate to The Elease Project and their money is equally divided into ten categories. The 
following diagram/flowchart demonstrates the process and lists the ten individual categories.

We Believe that “One” donation to the Elease Project (helping those in desperate need of help), 
can benefit many in all ten areas of need.






Section 3 
PrisonPAL Ministries Beta Test 

Welcome to PrisonPAL. This ministry will begin in Tavares, Florida and our beta test will 
work in cooperation and conjunction with the Lake County Florida jail. Scott and Velma 
Dawson have been providing ministry on Sunday and Wednesday nights for over 30 
years. This program is proven and will now be funded with the behind the walls prison 
ministry and also the transition release center ministry. Our beta testing at this location 
will provide real data on how we plan to lower the jail population in this county and 
save the government and county tens of thousands of dollars in costs as we try to 
eliminate the reentry of criminals into the prison/jail through our techniques of using 
Bible-based principles and our care program.
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Section 4
PrisonPAL Budget/Use of Funds

PrisonPAL Contributions 2018

Month Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Building Cost 500K 10K 10K 10K 10K 10K 10K 10K 10K 10K 10K 10K

Salary 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000

Insurance 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500

Other 
Benefits

500 500 500 500 500 500 500 500 500 500 500 500

Travel 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000

Other Direct 
Expenses

450 450 450 450 450 450 450 450 450 450 450 450

Special 
Events

5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000

Print Shop 500 500 500 500 500 500 500 500 500 500 500 500

Overhead/
Utilities

800 800 800 800 800 800 800 800 800 800 800 800

Bank Fees 12 12 12 12 12 12 12 12 12 12 12 12

Accounting 200 200 200 200 200 200 200 200 200 200 200 200

Contributions 514962 24962 24962 24962 24962 24962 24962 24962 24962 24962 24962 24962

Total Annual 
Contributions

789,544



PrisonPAL Contributions 2019
Month Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Building Cost 10K 10K 10K 10K 10K 10K 10K 10K 10K 10K 10K 10K

Salary 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000

Insurance 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500

Other 
Benefits

500 500 500 500 500 500 500 500 500 500 500 500

Travel 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000

Other Direct 
Expenses

450 450 450 450 450 450 450 450 450 450 450 450

Special 
Events

5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000

Print Shop 500 500 500 500 500 500 500 500 500 500 500 500

Overhead/
Utilities

800 800 800 800 800 800 800 800 800 800 800 800

Bank Fees 12 12 12 12 12 12 12 12 12 12 12 12

Accounting 200 200 200 200 200 200 200 200 200 200 200 200

Contributions 24962 24962 24962 24962 24962 24962 24962 24962 24962 24962 24962 24962

Total Annual 
Contributions

299,544



PrisonPAL Contributions 2020
Month Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Building Cost 10K 10K 10K 10K 10K 10K 10K 10K 10K 10K 10K 10K

Salary 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000

Insurance 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500 1500

Other 
Benefits

500 500 500 500 500 500 500 500 500 500 500 500

Travel 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000

Other Direct 
Expenses

450 450 450 450 450 450 450 450 450 450 450 450

Special 
Events

5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000

Print Shop 500 500 500 500 500 500 500 500 500 500 500 500

Overhead/
Utilities

800 800 800 800 800 800 800 800 800 800 800 800

Bank Fees 12 12 12 12 12 12 12 12 12 12 12 12

Accounting 200 200 200 200 200 200 200 200 200 200 200 200

Contributions 24962 24962 24962 24962 24962 24962 24962 24962 24962 24962 24962 24962

Total Annual 
Contributions

299,544

PrisonPAL 3 Year Total Contributions

Year Contributions

2018 789,544

2019 299,544

2020 299,544

Grand Total 1,388,632



Section 5
PrisonPAL Board of Directors

Chairman of the Board - Scott Dawson Sr 

Secretary/Treasurer - Velma Dawson 

Board Member - Keith Hatchett 

Board Member - Robert (Bob) Lockhart 



Scott & Velma Dawson



Bob Lockhart


